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Learn From My Experience

The Right Steps Really Do Matter
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How to Start a Lung Cancer Screening Program
Clinical Transformation Journey
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How to Start a Lung Screening Program
Clinical Transformation Journey

Step 1 – Where to Start?
Identify physician champion
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How to Start a Lung Screening Program
Clinical Transformation Journey

Step 2
Establish Program Infrastructure. Consider a 
formal Charter.
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CORE PHYSICIAN LEADERSHIP TEAM
Medical Director/Lead Program Champion: (List Here)

Thoracic Surgeon: (List Here)
Pulmonologist: (List Here)

Radiologist: (List Here)

LUNG PROGRAM
CLINICAL LEAD

NP or PA: (List Here)

Has complete program oversight & 
autonomy

ADMINISTRATIVE SUPPORT
Navigator or Results 

Coordinator: (List Here)

INCIDENTAL LUNG 
NODULE 

PROGRAM

LUNG CANCER 
SCREENING
PROGRAM

LUNG NODULE CLINIC

Clinically Concerning Cases
• Growing NCN
• ILN >8MM
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Step 3
Identify Program Lead. Plan and assign 
resources.
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Step 4
Identify internal/external barriers. Develop 
mitigation strategy. Build your program model 
around your findings. 
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Step 5
Determine program model. PCP or Program Managed?
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Step 6
Develop & Map Out Nodule Management& 
Clinical Workflow Protocol. Explore patient 
management/ data tracking software options.
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How to Start a Lung Screening Program
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Step 7
Develop program support tools, 
materials, and plans

1) Forms & Documents
• Notification letters
• Intake forms
• Orders/referrals
• Workflow process/algorithm
• Dictation template
• Scheduling call script 
• Program Charter

2) Smoking Cessation Integration Plan
3) Marketing & Community Outreach  
• Collateral Materials
• Marketing & Outreach Plan
• Physician & Community Education

4) ACR Registry & Screening Designation 
Application 
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Screening Intake Forms
Addresses Research 
Registry, smoking 
cessation, and serves as 
consent to multi-
disciplinary review 
process

First healthcare organization 
in Georgia!



Lung Cancer Screening 
Research Registry & 
Protocol 
To advance research and 
help broaden screening 
criteria
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Step 8
Develop roll out strategy using a phased 
approach. With all prior steps complete, 
launch program using small group as an initial 
pilot. 
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How to Start a Lung Screening Program
Clinical Transformation Journey

Step 9
Upon completion of initial pilot, assess effectiveness, 
modify/ adjust Nodule Management & Clinical 
Workflow Protocol. Finalize plan for software or 
patient management/data tracking tools.    

You are now officially ready! Go and grow.
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Components to 
Success
• Growth & Sustainability
• The Patient Journey
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Growth & Sustainability

Obstacles
• Lack of leadership or engagement of critical 

stakeholders
• No defined or standardized clinical workflow
• Inefficient workflow & patient management practices
• Poor patient screening adherence
• System deployed siloed screening programs
• Overcomplicate SDM

Drivers
• Engagement & Support

– Support from senior leadership and PCP engagement
– Dedicated physician review team and champion with program 

oversight 
– Program navigator with autonomy to lead
– Screening Triad: nurse navigation, MDC team, COE designated

• Education
– Time invested up front building long-term physician & patient 

relationships 
– Patients who understand the survival benefit are more inclined to 

adhere to continued screening

• Effective & efficient service delivery processes
– Make it easy for ordering clinician and patient
– One Stop approach to screening 
• One-call, one-time scheduling
• Communicate results & recommendations promptly and directly to both 

patient and ordering clinician
• Manage nodules through program– helps to minimize overtreatment 

through protocol adherence
• Program navigate the patient
• Program schedules the follow-up
• Effective patient management platform or software
• Own the process – all touchpoints in-house!
• Implement effective, efficient, AND scalable workflow processes18

How to Start a Lung Cancer Screening Program: Components to Success
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The Patient Journey
How to Start a Lung Cancer Screening Program: Components to Success

Incorporate Design Thinking 
Methodology Into Build
An iterative process that teams use to understand 
users, challenge assumptions, redefine problems and 
create innovative solutions to prototype and test. Most 
useful to tackle problems that are ill-defined or 
unknown.

Five phases
• Empathize
• Define
• Ideate
• Prototype
• Test

Results = Patient Centric Design

Journey Map & Connect Fundamental Components
• Community Outreach
• Referral Process
• Program Entry
• LDCT Scan Day 
• Communication of Results & Patient Navigation
• Intervention & Treatment
• Follow-up, Adherence, Data Collection
• Wellness & Survivorship
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My Lung Screening Journey & Experience
How to Start a Lung Screening Program: Components to Success

Wellstar Health System
11 hospitals
26 imaging centers (screened at 19)
9 urgent care centers
5 thoracic lung clinics with dedicated MDC team
750 lung cancer cases treated annually
• 28,000 screenings
• 11,000 participants
• 350 lung cancers (1:32)
• 600 calls a month
• 550-650 screenings a month
• 10% no show rate
• 3% biopsy rate
• 70% adherence rate

Patient Centered Design             
Make it easy and they will refer & come!

• Orders routed to program
• Streamlined scheduling & precertification 
• Dedicated phone line for intake
• All exams routed to result coordinators for review & disposition
• Results & follow-up recommendation communicated to patient 

and ordering clinician via program
• Dedicated physician review team  (Bat line is an essential!)
• All LungRADS 1,2,3 = direct send. All others go through prompt 

clinical review process
• Concerning cases are fast tracked to MDC clinic by nurse 

navigator
• Screening & outcome data tracked since program inception 
• Program owns the nodule management process: All follow-up 

exams are ordered and scheduled through program
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I know what you are 
thinking!
No way we could do that here. We don’t…
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We will not move the needle 
screening only a few hundred 
cases a month
We must do better. Think outside the box. Think innovatively. 
It is time.
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Homework assignment: 
See General Magic

https://www.youtube.com/watch?v=uTdyb-RWNKo


Thank you

Build your legacy!

Contact Information
Email: vickie.beckler@gmail.com
Cell:    770-312-3482

mailto:vickie.beckler@gmail.com

